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Gadfly’s previous post in this series was about national conversation
concerning defunding police departments, so he has gathered here some
basic budget information that we might want to think about.

Defunding means trimming police department responsibilities and
reallocating funds into social programs.

The Police Department has 154 members, with a budget (c. $16m.)
approximately 20% of the total City Budget.

Discussion at the Council budget hearing last year (links above) touched
on subjects of manpower, overtime, body cameras, and so forth, and was
cordial.

If there is interest now in cutting the police budget and reallocating the
money, what would be cut? The size of the force? Overtime?

Further $$$$ figures necessary for this conversation would be 1) what
we are spending now for desired social programs in comparison to what
we are spending on police and 2) the cost of social programs that we
would like to institute that we don’t have at all now.

Would, for instance, we take money from the police and transfer it to
Community and Economic Development to enhance some programs
already in operation and/or to initiate new programs?
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https://www.youtube.com/watch?v=blv4OMQDN10

Or would we cut elsewhere in the budget? Or see enhanced social
programming as a justifiable reason to raise taxes?

Just trying to get a conversation started here.
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Bureau Description:

The Bethlehem Police Department is a 24 hour a day, seven day a week city service that includes Patrol, Investigation,
Supervisory and Management functions. The Department provides the City with day to day police services. The Police
Department is structured using a Community Police philosophy and is committed to community and police
partnerships. The Police Department serves a resident population of approximately 75,000 to 80,000 people, plus a
Casino Complex, multiple Industrial Parks and Universities, which add an estimated additional population of
approximately 20,000 plus people per day. Our daily service population is approximately 100,000 people.

Goals and Objectives:

Continue to lower Part 1 Crimes (violent crime) and Part Il crime through the use of forensics, technology,
training, multiple agency cooperation, city camera coordination, dash cam and police body cameras, our
community policing philosophy and basic police procedures.

Continuation of the Beat Program and working with City businesses and residents on the north and south side
of the City in both business districts. Continue working with Lehigh University Police at our joint Southside
Substation on New Street in the South Side Business District.

Purchasing of License plate Readers for traffic control and public safety.

Completion of the CSI security plan for City Hall and all City employees.

Updating/ Modernization of West Side and South Side substations.

Start construction on an Animal Kennel Facility for stray dogs.

Continuation of our feral cat program, TNR program, in the City.

Continue to work with Northampton County 911 Center in City/County consolidation of 911 services in the City
and emergency dispatch of public safety agencies.

Continue to enhance our partnership with the community by expanding Block Watch programs, joint policing
with Lehigh Police around campus, continue expanded deployment of the Mounted Unit, continue our
cooperative effort with BASD of SROs to Middle and High Schools, increased Crime Prevention programs,
continue the Beat Cop Program, Bike Patrol Programs, and enhance the City's camera system thru
partnerships with private entities.

Complete work on and introduction of a Surveillance Camera Registry program where citizens and businesses
register the locations of their security cameras in the City so that police can utilize the footage when a crime
occurs.

Introduction of a Bicycle Registration system so that Citizens can register their bikes and their owner
information will be on file with BPD in case it is stolen. This information, serial # etc., is extremely important in
recovering stolen property and getting it back to its proper owner.

Prior Year Achievements:

Since 2017, the BPD ICAC Unit (Internet Crimes against Children) continues to investigate Crimes against
Children on the Internet and child abuse. This Unit is part of 61 coordinated ICAC Task Force Units from
around the nation. In 2019, this Unit conducted multiple cases at the Federal, State and Local levels with
several major child porn arrests and prosecutions in and out of the City. The BPD ICAC Unit is part of the FBI
ICAC Task Force, State ICAC Task and Lehigh County Computer Crime Task Force. Federal and State
prosecutions are made by our Unit.

Through Friends of the Bethlehem Mounted Unit, the Mounted Unit was able to construct and open an outside
training ring area at our Mounted facility with no expense to taxpayers.

Enlargement of our Junior & Adult Citizen Police Academy programs as part of our continuous implementation
& move forward with Community Policing initiatives

Continuation of our in car video dash cameras in all City Patrol vehicles and the introduction and integration of
a Police Body camera Program by all uniform members of the department..

Start of the proposed CSI Security Plan at City Hall. These security updates wil control access to all areas of
City Hall and enhance personal safety in the workplace at City hall.
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